Franklin Youth Baseball Organization


Meeting Minutes

August 12, 2010
Present:  Mark Eccher, Dave Montanaro, Walter Mason, Kurt Doyle, Doug Ayotte, Tom Benham, Steve Carden, Dave Comfort, Scott Kay, John Roche, Jim McGuinness, Mike Glynn, Doug Dean
Secretary’s Minutes - Minutes from July 15, 2010 – approved
Summer Ball Wrap Up
· Congratulations go out to the Tri Valley 1 and Hock 14 year old teams for their championship wins.

· Along with a huge trophy to show off for the year, the Tri Valley team also received $500.00 from the league to go towards team jackets.

Fields 

· The town will be redoing the King Street infield and seeding the Upper Dacey infield.  The town will get estimates for the work needed and will come back to FYBO to work on getting some assistance.
· The signs need to be taken down at F1, F2, Dacey and King Street.

· The JV field will also have some work done on it.  Among the work being planned is fixing the drainage problems along the 3rd base baseline.

Babe Ruth / Pony league realignment discussions – A discussion took place regarding the idea of taking the Pony and Babe Ruth leagues and creating two new divisions.  An “A” division (new Babe Ruth) and “B” division (new Pony) would make up the ages of 13 through 15.  Although the split of teams and other particulars have not been decided or determined, the “A” division would consist of anywhere from 6 to 10 teams and the “B” division would be all other players who where not chosen for the “A” division.  This split would be similar to that done for Majors/Triple A.  It was clarified that this is simply a discussion, not a proposal and no vote would be taking place.  The ultimate decision regarding make up of divisions is the responsibility of the Director of Baseball and respective League Coordinators

· Main Points driving the need for this discussion

· Top level players are choosing to play AAU instead of Babe Ruth and Pony because they prefer to play against a higher level of competition.

· Some players are leaving the program prior to age 15 because Babe Ruth is too difficult for them and they struggle against the higher level players (i.e. High School players).

· A number of coaches as well as league coordinators and assistant coordinators have noticed the level of play is down considerably and feel as though it is not engaging enough for players who wish for a more competitive game.  They also feel that the average to below average skilled players would benefit from playing in the “B” division.  Simply put, the belief is that it would benefit all levels of players.
· Several other towns already have this system in place.  Those mentioned included Norwood, Walpole and Stoughton.

· A question arose regarding the actual split of teams.  It was mentioned repeatedly that the actual number of teams in each division would be a major factor.  In fact when Mark went around the room for individual thoughts, this was the prevailing concern.
· One drawback was that the “B” division would have difficulty getting experienced patched umpires since the level of play will be lesser than what they are used to umpiring in Babe Ruth and the length of time for these games may increase.

· One open question was what to do with the 15-year-olds.  Should all of them automatically make the “A” division or should they have to try out as well?  Opinions went both ways on this matter.  A concern is whether or not a 15 year old would want to play with and against 13 year olds.

· Since it is expected that only one to two 13 year olds per team would be chosen for the “A” division, how would playing in the “B” division impact the above average 13 year olds that did not make the cut, but could compete competitively in the “A” division.

· How would this impact the selection of 13 year old All Star teams since there would not be enough 13 years old in the “A” division to fill two or three All Star teams and players from the “B” division would be needed. 

.  Miscellaneous
· Photo Day – Doug mentioned that bids will be taken for photography companies to handle picture day. Captive Images has done this for several years, however, the company has changed hands and it is time to shop around for bidders.  Determining factors would be price and whether the company can handle an organization the size of FYBO.
Meeting adjourned 8:54 p.m.

Next Meeting
· August 26, 2010

King Street Fire Station
Future Meeting Dates
· September 9, 2010

King Street Fire Station

· September 23, 2010

King Street Fire Station

Respectfully submitted,

Kurt Doyle

FYBO Secretary

