Franklin Youth Baseball Organization


Meeting Minutes

December 08, 2011
Present:  Doug Dean, John McKenzie, Walter Mason, Kurt Doyle, Nick DiCicco, Phil Chisholm, Dave Comfort, Don Chmielinski, Tim Saunders, Bob Collins, Scott Kay, Mike Arone, Jim Donovan, Mike Fradkin, Larry Pollard, Jim McGuinness, Tony Noviello, Lauren Egan, John Mason
Approval of 11/17 Meeting Minutes – approved
The proposed Registration and Refund Policy changes from the 11/17/2011 meeting were reviewed.  The below changes in red were made to the policies and they were voted on and unanimously approved.

· Refund Policy - All Fees are non-refundable from Franklin Youth Baseball Organization after March 1st. the last official day of sign-ups.  All late registration fees are non-refundable upon submission of the registration form.  Members submitting a refund request should petition the President or Director of Baseball in written form for consideration.  There are absolutely no guarantees that the fees will be refunded.  It should be noted that the $10 Raffle fee is non-refundable unless otherwise noted.  Exceptions to this policy are set forth below.

a. If the member(s) move before the season begins (season defined as April 1st) the member is entitled to a full refund.

b. If the move occurs before the first game, a partial refund of the registration fee only.  Partial refund is defined as 50%.

c. If the player is injured before the season begins (as defined above) and there is no chance of the player returning, the member is entitled to a full refund.
d. If the injury occurs from the first game to June 1st and there is no chance of the player returning, the member is entitled to a 50% refund.  If the injury occurs after June 1st, the member is entitled to no refund.

e. Member submitting a refund request due to injury must include a note from the players Doctor.
· Registration Policy – the only change to the proposed policy revision was to get rid of the following in the last bullet in section 2.B: If the option is chosen and the player leaves the program, if he/she then returns to the program the option is no longer available to that player since it is a one time option.
FYBO Apparel –John Mason of Top Shelf Apparel presented to the board several samples of shirts and sweatshirts for the proposed board member shirts.  After looking at the samples and voting the majority of the board was in favor of a blue pullover.  Bob Collins and the Branding Committee will now take the feedback and have the shirts ordered so they are available for Registration.  John also mentioned that he can get FYBO car magnets, static cling stickers, coffee mugs, key chain etc.  The Branding committee will commence taking recommendations for apparel and other things.  The Branding Committee has also been working on a logo for FYBO.

Fees for 2012 – The question was raised whether or not fees should be increased for the upcoming year.  A major factor is that for the first time in 9 years the cost of the jerseys will be increasing.  Costs are also increasing for the hats and for baseballs.  Discussion began around whether it was needed to increase fees due to the cost increases and it was noted that a fee increase was needed.  Last year $5 was added to registration fees for a raffle done on Opening Day.  Other than that, fees had not been increased in over three years.  It was also noted that FYBO’s fees are considerably lesser than neighboring towns.  The next question was how much.  After much discussion the following was proposed and a motion was made to accept these increases: Age 7 and 8 going from $85 to $90, ages 9 through 12 going from $105 to $115, ages 13 through 15 going from $130 to $140 and the family max going from $250 to $275.  The motion was accepted and unanimously approved.
Snack Stand Coordinator – It was announced that Jennifer Dillon has stepped down as Snack Stand Coordinator because she is accepting a position at an Equestrian Training Facility in Mai
ne.

Committees ready for presentations

· The Rules Committee is ready for the next meeting and will send out rule proposals and changes by the end of the week.  The proposed rules and edits will be discussed and voted on at the 12-15-2011 meeting.

· Fields Committee – no word on when it will present its findings, however, the committee is aware that Walter Mason needs expected costs soon.

· The Finance Committee is waiting for other committees to give their expected expenditures

· The Branding Committee will regroup soon and expects to have a proposal ready for the first meeting in January.

· The Player Safety Committee expects to be ready by the first meeting in January.

Registration Preparations
· Walk in registration is on January 28th and February 4th from 8 am to noon at the Franklin Elks.  All members are asked to make an appearance and lend a hand if possible.
· On line registration will begin January 1st and Nick said that Sports Manager will be set up beforehand.

· The Batter Up will be sent out by early next week.

· The Registration Flyer will be ready by the end of the week and sent out to everyone.  All members are encouraged to distribute it as much as possible.
Casino Night – Lauren Egan said that the Elks Club is available for Saturday, April 14 and some Friday nights in March.  The 14th of April is the beginning of spring vacation so that may not be a good date.  Lauren will check on the March dates.
Tryouts and Evaluation Dates – The FHS field house is available for the following dates and times.  Doug Dean will book these and then they will be divided up between AA, AAA/Majors and the Big Diamond.
· Friday, March 16 – 5 pm to 9 pm

· Saturday, March 17 – 2 pm to 9 pm

· Sunday, March 18 – Afternoon hours
The Big Diamond Opening Day will be April 14
Adjourn: 9:10
Next Meeting

· December 15, 2011

King Street Fire Station
Future Meetings

· January 12, 2011

King Street Fire Station
· January 26, 2011

King Street Fire Station
· February 9, 2011

King Street Fire Station
· February 23, 2011

King Street Fire Station
· March 8, 2011


King Street Fire Station
· March 22, 2011

King Street Fire Station
Respectfully submitted,

Kurt Doyle

FYBO Secretary[image: image1.png]



