Franklin Youth Baseball Organization


Meeting Minutes

December 15, 2011
Present:  Doug Dean, Walter Mason, Kurt Doyle, John Fenton, Nick DiCicco, Phil Chisholm, Dave Comfort, Don Chmielinski, Bob Collins, Scott Kay, Mike Arone, Jim Donovan, Mike Fradkin, Kevin Papa, Larry Pollard, Jim McGuinness, Lauren Egan, Ed Tupper, Ed Tupper Sr.
Approval of 12/08/2011 Meeting Minutes – approved
All for One Photo – Ed Tupper from All for One Photo presented FYBO with the rebate check from the 2011 Picture Day and also presented the following of what his company can offer FYBO for the 2012 season.  All for One Photo is located in Cumberland, RI, Charlton, MA and Milton, CT.  Ed can be contacted at etupper@allforonephoto.com (office: 877-881-3321, mobile: 401-585-0490)
· Ed was asked if there was the ability to place your order on line before the actual picture day and Ed said that could be done.

· The pictures from 2011 were mentioned and the background of the photos was discussed.  Ed said that adjustments can be made to improve the background.  He also said that different backgrounds can be used.  He suggested taking a photo of our playing field and using that as the background.

· All For One Photo wants to provide FYBO with a hassle free Photo Day and is offering the following if chosen for 2012:

· Each person who orders pictures would be given the choice of a free product such as a bag tag or key chain.

· A free trophy to each child enrolled in FYBO.

· FYBO would receive money back for each person who orders an individual picture.  All For One would match by $3.

· Every league they work for receives one of the following that can be used as a raffle prize:

· a $500 gift certificate to a local sporting goods store
· a $500 promotional product

· an 8 burner gas grill and $100 gift card for concessions

· A free family sitting ($75 value) to be used by FYBO as a raffle prize for fundraising.

· The sponsor plaques would be provided and hand delivered.
· 10 discounts and a free memory mate for children on hardship.

· Free scorebooks for FYBO to give to coaches.

· All For One Photo is now working companies such as ESPN and Fat Head.  One product that could be offered is a Fat Head with the FYBO logo on it.

· Ed is looking for input and suggestions regarding team pictures and the picture pages they offer.

· Ed said they would also organize a canned food drive on picture day and deliver the contributions to the local food pantry if we chose to do so

· Another program we could choose would be for All Star Players.  As a fund raising event, All for One would come and take pictures of every all star player and offer packages.  Each player would receive a free 3 x 5 photo.

The Rules Committee presented proposed rules changes, edits and additions.  A document highlighting all changes was mailed out to board members several days prior to the meeting.  The following highlights were discussed during the review:

· Nick DiCicco noted that the Rules Committee will make a recommendation to the Summer League Representative and the board that FYBO change from the Tondorf League to the Hockomock “B” League.
· While all proposed edits and changes were covered in the review, the below rule proposals in red were discussed at length and then the board agreed that they should be sent back to the Rules Committee.
· Add to all levels
All Star players are not allowed to participate on another team during the all star season.  Players who fail to meet this requirement will be removed from the team once the conflict is identified and will not be eligible for ANY All Star team the following year.
To re-enforce this procedure, the parents (or guardians) of ALL players who are selected for summer All Stars will be required to provide a copy of their son/daughters birth certificate and sign a document in which they acknowledge the requirements of the above section and the ramifications of the failure to meet these requirements.

· Amendment to rule 10.2.b in the AAA rules

All AAA League level players (change to add: that attended the Major Division Tryouts) are nominated for All-Star selection.
· A motion to accept the rules changes with the exception of the two proposed changes that were sent back to the Committee was made, seconded and approved.

Discipline Review Board – A discussion began regarding the fact that the DRB process needs to be defined and documented.  While it had been in the past, no one can find the documentation.  This will be discussed at a future meeting.  In the meantime, all members were asked to see if they could find any details on the DRB.  This of course would be members who have served on the board for several years.  It is believed that the documentation used to be included in the League Coordinator books that used to be handed out.

Casino Night – Lauren Egan said that the Elks Club is available for Friday, March 23rd and there are two ways the Casino Night could be done, entertainment style versus volunteer based.  Entertainment style is run by a company that comes in and does everything.  Funds are raised by the entry fee and raffle prizes.  Volunteer based would mean that FYBO would organize everything, including dealers, and all proceeds would go to FYBO.  Other logistics were noted, such as the need to get raffle items and drumming up interest.  After much discussion it was decided that while a lot of details need to be ironed out regarding the Casino Night, the Elks club should be booked for March 23 and then we can work on ironing out the logistics.
· During the discussion of raffle prizes, one suggestion made was for FYBO to contact local sports organizations such as the Patriots, Red Sox, Bruins, Celtics, Revolution and Paw Sox mentioning that we are a non profit organization and looking for support.  Doug Dean said he would work on this.

Opening Day Preparations

· Honorees for Opening Day were briefly discussed.  Several names were given and the Board will decide at a future meeting
· A suggestion was made for an Opening Day Committee to be created to plan for the event with the charge to make it more festive.  No one stepped up to chair the committee, so this will be discussed at a future meeting.
Adjourn: 9:17
Next Meeting

· January 12, 2012

King Street Fire Station
Future Meetings

· January 26, 2012

King Street Fire Station
· February 9, 2012

King Street Fire Station
· February 23, 2012

King Street Fire Station
· March 8, 2012


King Street Fire Station
· March 22, 2012

King Street Fire Station
Respectfully submitted,

Kurt Doyle

FYBO Secretary[image: image1.png]



