Franklin Youth Baseball Organization


Meeting Minutes

July 21, 2011
Present:  Mark Eccher, Dave Montanaro, Walter Mason, Kurt Doyle, Steve Carden, John King, Dave Comfort, Don Chmielinski, Scott Kay, Doug Dean
Secretary’s Minutes from June 23, 2011 – approved
Open Agenda
· The Golf Tournament is coming up soon and all who are planning to golf are asked to send in their enrollment forms.
· A letter of appreciation from the Donnelly family for the flowers sent to Tom’s wake and funeral was read to the board.

· Equipment room / snack stand renovation
· Walter Mason will touch base with the architect regarding the plans.

· Kurt Doyle will follow up with Jim Loughlin to get some input on how the work could be approached.  Jim had coordinated the Fletcher Bathroom construction a few years ago and may be able to offer some insight into planning and coordinating the work.

· Mark Eccher will touch base with Ryan Jette regarding town involvement.

· The Snack Stand will be open through this week and then will close for the season.  All reports have been good regarding the snack stand and it has been profitable.
· The Coaches Evaluations have been mainly positive and constructive, according to Doug Dean.  Doug said he will put something together for the board.  A majority of the comments have been regarding individual divisions and the need to focus on player development.
· Big Diamond realignment – The Division coordinators were asked for their opinion regarding the realignment.  While there were a few complaints and comments, for the most part the coordinators felt that things went well.  They were asked about the number of games played for the AL and NL.  The NL played a full schedule and the AL had to cut the season short by one game.  Maybe a couple of teams ended up with 12 games, but most played 13.
Adjourn: 9:04
Next Meeting
· August 18, 2011

King Street Fire Station
Future Meetings

· September 8, 2011

King Street Fire Station

· September 22, 2011

King Street Fire Station

· October 13, 2011

King Street Fire Station

· October 27, 2011

King Street Fire Station

Respectfully submitted,

Kurt Doyle

FYBO Secretary[image: image1.png]



