Franklin Youth Baseball Organization


Meeting Minutes

March 24, 2011
Present:  Dave Montanaro, Kurt Doyle, Doug Ayotte, Steve Carden, John King, Dave Comfort, Don Chmielinski, Scott Kay, Jim Donovan, Bob Collins, Doug Dean, Nick DiCicco, Scott MacKenzie, John McKenzie, Larry Pollard, Tony Noviello and Steve Skaza
Secretary’s Minutes from March 10, 2011 – approved
Open Agenda – The following topics were discussed:

· Calls - Coordinators were reminded that all calls should be made as soon as possible after drafts. 
· Fields
· Steve Skaza is looking for a couple of volunteers from each division to fill the bins at all fields and to help with any necessary work on the fields.  He would like to get a point of contact for each division.

· Steve sent around a document detailing field maintenance tips.  Coordinators should send these out to anyone working on fields.
· There are new tarps for Upper Dacey, to cover the plate and pitchers mound.

· Benches have been purchased for the field at the King Street Flag Pole.

· Dave Montanaro said he will need help putting the sponsor signs up at Fletcher, Dacey and King Street.

· Sponsorships – The 2011 forms and cover letter have been sent out to the board.  Board members are encouraged to check with anyone who could be a potential sponsor.  If anyone knows of a potential sponsor, please ask them or send them to Dave.  Dave noted that he got rid of the option of having a sign at the fields only.  He said anyone who wants a sign should pay for a banner as well.  He will only make the exception if someone is willing to be a repeat customer.

· Uniforms have been ordered.  Larry Pollard plans on getting the bags together this weekend and passing everything out next week.

· Bantam Coach Approvals – The following were approved as Bantam League coaches: Jeff Carmignani, Scott Kay, Mark Witt, Kevin Dolan, Steve Cooke, Rob Carlowe, Jay Duncan, Ken Maguire, Paul Leofanti, John Sullivan, Walter Mason and Lou Moccia.

· AAA Coach Approvals – The following were approved as AAA coaches: Tim Saunders, Brian Sullivan, Steve Brown, Mark Stinehour, Marty Ryan and Brad Sassaman.

· Opening Day – We still need to find some honorees.  The idea of honoring some veterans who have played for FYBO was mentioned again. The next step is for someone to volunteer to look into it.  Still waiting for that volunteer.

· Hock Spring League – Organizers of this league have reached out to Franklin.  Are we interested?  If we do it what age groups is it for?  After a brief discussion is was agreed upon that our main focus should be the spring season for FYBO.

· Summer All Star Committee – Tony Noviello provided a handout of the proposed All Star selection rule changes for A, AA and Majors.  The changes were discussed and it was noted that no vote would take place during this meeting.  Below is what was proposed along with some changes discussed and agreed upon.
· Discussion centered around whether these proposed changes would impact the competitive balance between Hock and Tondorf.  Also discussed was whether these changes would promote more development for the skill positions (pitcher, catcher, shortstop) for both Hock and Tondorf, if so, then that is the goal.
· One topic that arose from this discussion was the level of coaching for Tondofr teams.  Often times, Tondorf coaches are sought after the voting is done and the coaches may not be necessarily prepared or ready for the Tondorf season, which starts earlier than other All Star seasons.  Tony mentioned that a goal of the All Star Committee is to provide tips, tools and ideas for coaches to prepare better for the All Star season.

· Majors Proposed rule changes (with changes inn red):
· Rule 10.01, C  - The applications must be submitted to the Director of Baseball no later than the Monday before Memorial Day (i.e. if Memorial Day is on May 30th, the applications would be due no later than May 23rd). May 15th of the current year.
· 10.02 – simply swapped position of A & B – no change in text.

· 10.02, B - Coordinator will facilitate the selection process.  The selection of the Hockomock team will take place first (12 year olds followed by the 11’s). After these teams are selected, all players are put back into the pool and the process is repeated for the Suburban and subsequently Sizzler Teams.  The 12 year old team will be chosen first, followed by the 11 year old team.  The selection of the Hockomock and Tondorf teams will occur as follows:
· A vote is taken to identify the top 16 players.
· The first eight players are assigned to the Hockomock team.  There must be four from each division (American and National).
· The next eight players are assigned to the Tondorf team.  There must be four from each division (American and National).
· The All Star committee will then select the additional four players for the Hockomock team.
· The All Star committee will then select the additional four players for the Tondorf team
· After these teams are selected, all players are put back into the pool and the process is repeated for the Sizzler team(s).
· 10.02, E - The All-Star committee will add four (4) additional players to the All-Star team.  The All-Star Committee shall be composed of the respective All-Star team Managers, the Major League Coordinator, Assistant Coordinator and a Manager from the opposite division as selected by the respective All- Star Manager.  
· 10.03, E - If a player who was nominated and seconded does not make the Hockomock or Tondorf team, he or she is automatically put into the pool of players for the Sizzler selection process.  The Manager will have an opportunity to talk once again on the ability of the player.
· 10.04, F - The selection process used to select the Hockomock Teams shall be used to select the Suburan and subsequent Sizzler Teams. All players already nominated shall remain qualified. Managers may also nominate other players for the Suburban and Sizzler Teams.
· 10.07, C - All-Star regulars must play a six inning game at least every 3rd game during Hockomock/Tondorf/Sizzler league games.
· AA and A Proposed rule changes (with changes inn red)::

· Rule 10.01, C  - The applications must be submitted to the Director of Baseball no later than the Monday before Memorial Day (i.e. if Memorial Day is on May 30th, the applications would be due no later than May 23rd). May 15th of the current year.
· 10.02 – simply swapped position of A & B – no change in text.

· 10.02, B - Coordinator will facilitate the selection process.  The selection of the Hockomock team will take place first (12 year olds followed by the 11’s). After these teams are selected, all players are put back into the pool and the process is repeated for the Suburban and subsequently Sizzler Teams.  The 12 year old team will be chosen first, followed by the 11 year old team.  The selection of the Hockomock and Tondorf teams will occur as follows:
· A vote is taken to identify the top 16 players.
· The first eight players are assigned to the Hockomock team.
· The next eight players are assigned to the Tondorf team.
· The All Star committee will then select the additional four players for the Hockomock team.
· The All Star committee will then select the additional four players for the Tondorf team
· After these teams are selected, all players are put back into the pool and the process is repeated for the Sizzler team(s).
· 10.02, D - Eight players will be elected to the Hockomock Team. Likewise eight players will be elected to any alternate All Star team.
· 10.02, E - All-Star teams will have a minimum of four additional players added to the eight who are elected. The additional four shall be chosen by the All-Star committee.  The All-Star committee shall be comprised of the Director of Baseball, the League Coordinator and the All Star Manager.
· 10.03, D - If a player who was nominated and seconded does not make the Hockomock or Tondorf team, he or she is automatically put into the pool of players for the Sizzler selection process.  The Manager will have an opportunity to talk once again on the ability of the player.
Adjourn: 8:53
Next Meeting
· April 7, 2011


King Street Fire Station
Future Meetings

· April 21, 2011


King Street Fire Station

· May 12, 2011


King Street Fire Station

· May 26, 2011


King Street Fire Station

· June 9, 2011


King Street Fire Station

· June 23, 2011


King Street Fire Station

Respectfully submitted,

Kurt Doyle

FYBO Secretary[image: image1.png]



