Franklin Youth Baseball Organization


Meeting Minutes

March, 25, 2010
Present:  Mark Eccher, Dave Montanaro, Walter Mason, Kurt Doyle, Doug Ayotte, Steve Carden, Paul Richmond, Dave Comfort, Don Chmielinski, Steve Skaza, John Roche, John McKenzie, Bob Collins, Scott MacKenzie, Larry Pollard, Carolyn Rodgers, Jim McGuinness, Rich Casey
Secretary’s Minutes

· Minutes from March 11, 2010 – approved.
Coach Approvals

· Bantam - Two more coach approvals are needed.  Steve Marple and Kevin Papa were unanimously approved.

· Rookie League – There are 12 teams and 10 coaches have agreed. Scott MacKenzie is waiting on two more.  The following 10 were unanimously approved: Lou Moccia, Jeff Carmignani, Todd Sandham, Doug Dean, Steve Cooke, Kevin Dolan, Ken Maguire, Dave Mallo, Mick Kielty and John Sullivan

· Pony – One more coach approval is needed.  Jim Byrne and Mike Glynn were unanimously approved to be co coaches.
· Triple A – There will be six teams and the following coaches were unanimously approved: Rich Casey, Scott Kay, Joe Kennedy, Michael Bagley, Domenic Longobardi and Rich Casey.
Notification of Players – All divisions have notified players with the exception of Bantam and Rookie.
Equipment Handouts – Equipment and baseballs will be distributed Saturday, April 3 at Fletcher field.  Larry Pollard gave the following schedule.  Uniforms will be distributed on April 10th.  Larry mentioned that coordinators should reinforce to their coaches that uniforms should be given to players based on size and not number.  A player may want a certain number however, he/she should be given the shirt based on size.  It is okay to give a requested number as long as it is within that players size range.
9:00 – Rookie


9:20 – Bantam


9:40 - Single A

10:00- Double A

10:20 -Triple A

10:40 - Majors
11:00 – Pony


11:20 - Babe Ruth

Schedules – Babe Ruth and Pony schedules will be done first since the season starts April 12.  Doug Ayotte expects them to be done by weeks end.  The Majors schedule will also be done by weeks end.

Clinic Dates – The Rookie and Bantam coaches clinic will be held a week or two prior to Opening Day. Mark Eccher will coordinate this and find a location for it.
· Don Chmielinski prepared CDs that give tips and suggested drills and practice techniques for all coaches.  The coordinators will distribute.
· The Umpires clinic will be held at 7 pm at King Street Field on Thursday April 15.
Practices – Mark noted that teams are to stay off of fields until the town gives FYBO the okay and that is distributed down from the coordinators.

Opening Day Preparations – Volunteers are needed for lining up the players at Davis Thayer.  A sound system is also needed.  The honorees have been notified and are all set to attend.
Miscellaneous

· Snack Stand – Carolyn Rodgers said that the new Coke refrigerator has been delivered and the Snack Stand is all set.

· Fields – Steve Skaza said that the five new job boxes are in and will be delivered to their respected fields.  Steve also noted that he will confirm the exact date for the Field Day to prepare fields for the season.

· AAA Coordinator – Rich Casey was nominated, seconded and unanimously approved as Triple Coordinator.  
Rules – The following rule changes were proposed for Pony League, discussed and then voted on.  These rules proposals are similar to those voted on for Babe Ruth during the March 11 meeting.
· Pony – Changing rule 2.12 to be that both coaches are responsible for preparing the field before games and properly securing all field related equipment after the game has ended. - approved.

· Pony – Changing rule 2.03 to note that a player should play a minimum of five innings as opposed to the current rule which states 4 innings.   The five innings would be consistent with the Defensive Grid that should be adhered to by Pony Coaches – approved.
· Pony – Wording change – Once a pitcher is removed from a game, he/she cannot pitch again in that game – approved.

New Business

· Finance Update – According to Walter Mason, over $3,000 has been already been collected from sponsorships.
· Final Team Counts – Following are the final counts for teams by division. Rookie – 12 teams, Bantam – 12 teams, Single A – 14 teams, Double A – 12 teams, AAA – 6 teams, Majors – 12 teams, Pony - 10 teams and Babe Ruth – 13 teams.

· Fundraising ideas – Having a Middle School dance to raise funds has been discussed in past meetings, however, since Football has been doing a lot of these, it was suggested that FYBO hold a Freshman and Sophomore dance.  This will be discussed in a future meeting.
Meeting adjourned 8:08 p.m.

Next Meeting
· April 8th, 2010

High School, Room L127
Future Meeting Dates
· April 22nd, 2010

High School, Room L127
· May 13th, 2010

High School, Room L127
· May 27th, 2010

High School, Room L127
Respectfully submitted,

Kurt Doyle

FYBO Secretary

