Franklin Youth Baseball Organization


Meeting Minutes

November 10, 2011
Present:  John McKenzie, Walter Mason, Kurt Doyle, Nick DiCicco, Phil Chisholm, Dave Comfort, Don Chmielinski, Tim Saunders, Bob Collins, Tully Cunningham, Scott Kay, Jim Donovan, Mike Fradkin, Kevin Papa, Larry Pollard, Jim McGuinness, Tony Noviello, Lauren Egan
Approval of 10/27 Meeting Minutes – approved
Equipment Room Renovation – Walter Mason has sent the plans to John Carlucci, a member of FYBO who will review them and get back to Walter.  John has verbally committed to donate his time and as much materials as he can.  John will let Walter, and his committee, know what he needs from FYBO.  It is hoped that John will also recruit others to help.
Close out of the 2011 season
· The signs are still up at Fletcher, Dacey and King Street.  Once John McKenzie can find the proper tool he will start taking them down.

· The equipment bins have been cleaned out.
· The nets have been dropped.
· Two Rookie League equipment bags are still at large.  Doug Dean will be contacting Scott MacKenzie to get the bags.

Dates for 2012
· Walk in Registration will be held January 28th and February 4th from 8 am to Noon.  Jim McGuinness will work on getting the Elks Club.
· It was noted that coordinators should contact people they know who are willing to coach to show up at registration to sign up to coach and to have their CORI forms filled out.  

· It was noted that all Board Members will have to be CORI’d.   This is whether they coach or not.

· On Line Registration begins January 1st.
· Tryouts – No date yet, Doug Dean will have to contact Brad Sidwell, Franklin High AD, to secure a Saturday, 8 to 5, for Majors/AAA/AA and two nights for the Big Diamond, preferably the Saturday evening after Majors/AAA/AA and maybe a Friday night.
· Opening Day will be April 21st at 10 a.m.  Doug Dean will have to get the permit for the parade.

FYBO Apparel for Board Members – The possibility of having shirts or sweatshirts for Board Members was brought up.  The idea is that Board Members would be more visible, approachable and identifiable to everyone.  They could be worn for registration, tryouts, the Parade and then during the season.  Kurt Doyle suggested shirts like the one Terry Francona used to wear, but in Blue, similar to the ones the FHS Baseball players have.  This is something that could fall under the Branding Committee.  Walter said he would bring in samples to the next meeting.

Snack Stand / Equipment Room – The main door to the Snack Stand was vandalized recently and needs to be replaced.  The door leading to Larry’s equipment room also needs to be replaced.  It is believed that this would include the frame and the door.  It was noted that the town should be made aware that this is being done.  However, FYBO should be the ones to pursuit getting them replaced.

FYBO Website - For the past three years a volunteer has handled the website updates and maintenance.  It was suggested that FYBO either hire someone to do it on a more regular basis or start a new more user friendly one.  Tony Noviello said he would follow up with someone who may be able to help out.
Adjourn: 8:07
Next Meeting

· November 17, 2011

King Street Fire Station n

Future Meetings

· December 8, 2011

King Street Fire Station

· December 15, 2011 

King Street Fire Station

Respectfully submitted,

Kurt Doyle

FYBO Secretary[image: image1.png]



