Franklin Youth Baseball Organization


Meeting Minutes

November 17, 2011
Present:  Doug Dean, John McKenzie, Kurt Doyle, Nick DiCicco, Phil Chisholm, Don Chmielinski, Scott Kay, Mike Fradkin, Larry Pollard, Lauren Egan, Steve Skaza
Approval of 11/10 Meeting Minutes – approved
Registration Committee – The following was discussed regarding registration:

· Over the past few years the following has impacted not only the registration process, but the number of registrants.  The Registration Committee took a look at these impacts and discussed ways to address them.

· Play at Grade Level option
· Not being able to distribute flyers in the schools
· Online registration 

· As a result, a revised registration policy and refund policy were presented to board members and will be voted on during the December 8 meeting.  It is the intent of the registration committee to add the policies to the FYBO website and Sports Manager in a position where it is noticeable to all.  The registration policy was last revised in 2009 and the refund policy was last revised in 2002.

· The Letter of Intent to Play at Grade Level was also reviewed with the board members.

· Also reviewed was the registration flyer for 2012 that will be distributed to all board members.  The Registration Committee recommended that all board members be responsible for getting the word out about registration times and dates.  Once the fees and the dates for walk in registration are finalized, the flyer will be sent out to all board members.  All members will then be asked to distribute them any way they can.

· Also discussed was how to document those that have chosen the Play at Grade Level Option.  On Sports Manager a comment will be added to each player who has chosen this option. That means that someone will have to go back to the 2011 registration forms and identify those who chose it.
· The registration form will be the next document to be reviewed for updates / changes.  There will be a section where people are asked to identify any other sports they are playing in, as well as any AAU activities.
· During the discussion it was noted that the number of teams from 2010 to 2011 had decreased by 14.  As a result, there are 14 sets of leftover uniforms that will be used this year. 
Fields – The work on King Street and Fletcher 3 is complete.

The Rules Committee has completed its first pass at the rules and plans to meet again in two weeks to discuss how to address AAU issues and All Stars.  The proposal should be ready by the 1st or 2nd meeting of December.
New Business

· The Kennedy School Playground program would like to have FYBO send a pre-arranged notice out to the baseball community.  Everyone was asked if there were any issues with this?  It was noted that FYBO needs to be careful with our broadcasts and what we send out.  It was agreed that Doug Dean would send something out giving the membership an update on what has been happening and then put in the news about the Kennedy School Playground program.  It was asked that the Bill Capen Memorial Golf Tournament be mentioned as well.

· Lauren Egan asked about the possibility of holding a Casino Night.  The Franklin Education Foundation recently held one and did very well with it.  John McKenzie mentioned the Franklin Chargers has done it as well. It was noted that the timing would be important.  We would have to make sure that no other organization is doing something at that time. Possible dates given were the end of March or early April.  Perhaps after tryouts and teams have been picked.  Lauren will look into it and report back.

· The state of the FYBO Website was brought up again. It was agreed that we would wait for Tony Noviello to get back to the board on this.  During the November 10th meeting Tony said he would follow up with someone who may be able to help out
Adjourn: 8:31
Next Meeting

· December 8, 2011

King Street Fire Station n

Future Meetings

· December 15, 2011 

King Street Fire Station

Respectfully submitted,

Kurt Doyle

FYBO Secretary[image: image1.png]



