Franklin Youth Baseball Organization


Meeting Minutes

October 13, 2011
Present:  Doug Dean, John McKenzie, Walter Mason, Kurt Doyle, John Fenton, Nick DiCicco, Phil Chisholm, Dave Comfort, Don Chmielinski, Tim Saunders, Bob Collins, Tully Cunningham, Scott Kay, Jim Donovan, Mike Fradkin, Kevin Papa, Larry Pollard, Jim McGuinness, Tony Noviello, Lauren Egan, Steve Skaza
Approval of 9/8/2011 and 9/22/2011 Meeting Minutes – approved
Finance Report – Walter Mason noted that the Golf Tournament netted a profit of $4,075 for the Scholarship fund.

CORI Administrator – It was noted that Bob Costello agreed to one more year as the CORI Administrator.  Bob will handle the duties through next spring when the certification is up for renewal.

Committee Assignments – The following committees were created:
· Finance Committee – Walter Mason, chair

· Lauren Egan

· Jennifer Dillon

· Larry Pollard

· John McKenzie
· Scholarship Committee – Larry Pollard, chair

· Kurt Doyle

· Nick DiCicco

· John McKenzie

· Bob Collins
· Steve Skaza
· Rules Committee – John Fenton, chair

· Nick DiCicco and all Coordinators will participate on the Rules Committee

· Branding Committee to look out getting FYBOs name out in the public – Bob Collins, chair

· Tully Cunningham
· Tony Noviello

· Doug Dean

· Jim McGuinness

· Jim Donovan
· Fields Committee – Steve Skaza, chair

· Don Chmielinski
· Kevin Papa

· Registration Committee – Kurt Doyle, chair

· John Fenton

· Nick DiCicco

· Phil Chisholm

· Player Safety Committee – The Franklin Chargers will be purchasing 6 defibrillators and training coaches how to use them.  The board was in agreement that FYBO should consider pursuing this as well.  As a result, the Player Safety Committee was created to look at First Aid training, CPR training, defibrillators and other safety issues.

· John McKenzie, chair

· Dave Comfort

· Scott Kay

· Mike Fradkin

Equipment room renovation – Walter is trying to get a hold of the architect to see about the plans. 

Golf Tourney – Larry Pollard suggested that since, at this time, this is the only FYBO fund raising event, all board members should be involved in some capacity. He noted that we should expect all board members to contribute in some way, whether it be golfing in the event, sponsoring a hole, donating a raffle prize or volunteering to work the event.  Those in attendance agreed that this is not too much to ask for.  Lauren Egan suggested a sing up sheet be distributed so all members can sign up for something involved with the event.

Equipment Return – Five Spring bags remains missing and Doug Dean said he would chase them down.
Fields
· Work on the infield at King Street is scheduled to begin soon and be done by the end of October.

· Sports Turf Specialist has given an estimate of $3,742.50 for work on the Fletcher3 infield.  A motion was made to approve the $3,742.50 for laser grading F3 and it was approved unanimously.

· Discussion turned to the condition of the big diamond at Remington.  Apparently there is a drainage problem from the school that floods the 3rd base dugout and the infield.

· Also of concern are the conditions of Meadowlark and Parmenter.  This will be pursued further at a future meeting.  

AAU Conflicts – There is some concern that AAU commitments for some players are impacting their Town teams. When a town team loses its player(s) to an AAU game or that player is restricted from pitching due to AAU, it impacts his/her entire town team.    The discussion then led to players having commitments other than AAU, specifically other sports such as lacrosse and soccer.   The question then became how should this be addressed?  Those in attendance agreed that the Rules Committee should take a look at raising the threshold (the 60% rule for All Star eligibility) and also consider defining what it means to participate in a game (i.e. all 6 innings).
Survey Results – 361 responses were received and in general there were positive comments for manager ratings.  One overall theme was the need for more practice time and skills sessions.  John Fenton handed out the results and a summary by division.  A coaches clinic was discussed as a result of some of the comments from the survey.   This will be pursued at a future meeting.

Open Board Positions – Mike Fradkin was nominated to fill the Bantam Assistant Coordinator position.  The motion was seconded, accepted and voted in unanimously.
Adjourn: 8:43
Next Meeting

· October 27, 2011

King Street Fire Station

Future Meetings

· November 10, 2011

King Street Fire Station

· November 17, 2011

King Street Fire Station

· December 8, 2011

King Street Fire Station

· December 15, 2011 

King Street Fire Station

Respectfully submitted,

Kurt Doyle

FYBO Secretary[image: image1.png]



